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Abstract
Data, labels, embeddings, model weights and synthetic content can contribute materially to an AI
business while carrying different ownership, privacy, copyright, database, confidentiality, licence and
transfer constraints. Current public guidance also shows that AI-model anonymity requires
case-specific assessment, general-purpose AI providers face training-content transparency
obligations in the European Union, and copyright treatment can differ between training inputs and
machine-generated outputs. A transaction team therefore needs a chain of evidence from source and
collection authority through transformation, training, deployment, output and downstream
commercial use. This paper develops an evidence-controlled framework for data reuse and
synthetic-content rights across forty modules. It connects asset perimeter, ownership, provenance,
collection and training authority, copyright, database rights, privacy, anonymity, consent, licensing,
transaction triggers, scraping, text-and-data mining, confidentiality, regulated data, localisation,
transformation, synthetic classification, leakage, output rights, human contribution, open-source and
vendor inputs, customer-derived data, contributor rights, evidence rooms, utility, exclusivity,
reproducibility, revenue attribution, restriction cost, remediation, valuation, deal protection,
integration, governance, execution and accountable close. Five figures, five tables, eight frequently
asked questions and twenty-six primary or authoritative references support asset-, contract-,
jurisdiction-, transaction- and period-specific review. The framework does not establish ownership,
anonymity, originality, licence scope, legal compliance, regulatory treatment, financial return,
transaction value or suitability and does not replace authorised legal, privacy, cybersecurity,
accounting, tax, valuation or investment advice.

JEL Classification: G32, G34, K11, K24, O34

Keywords: training data, synthetic content, data rights, copyright, privacy, due diligence, M&A,
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1. Define the asset perimeter
Separate source data, labels, features, embeddings, model weights, prompts, retrieval stores,
generated content and documentation.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a data-and-content asset schedule. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.
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The principal failure occurs when the deal perimeter groups assets with materially different rights
and restrictions. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for define the asset perimeter should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

2. Map legal ownership
Identify creators, employers, contractors, customers, licensors, platforms, public bodies and
successors for every material asset.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is an ownership chain map. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when possession or technical access is mistaken for transferable
ownership. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for map legal ownership should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

3. Trace provenance
Record origin, collection method, acquisition date, jurisdiction, transformations and evidence for
each dataset.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a provenance ledger. Every material conclusion
should distinguish legal title, contractual permission, technical possession, practical access and
economic contribution.
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The principal failure occurs when buyers cannot reproduce how a valuable dataset entered the
business. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for trace provenance should show the management claim, governing evidence,
rights holder, permitted and prohibited acts, duration, geography, transfer mechanics, synthetic or
transformed forms, dependency, exposure, cure, cost, owner and approval. Material exceptions
flow into product scope, integration sequencing, price, working capital, warranties, indemnities,
escrow, insurance, reserves and the investment decision.

4. Test authority to collect
Verify notices, consent, contract, legitimate interest, statutory authority and platform terms at
acquisition.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a collection-authority matrix. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when the collection basis cannot support the claimed use. Reviewers
should reproduce the lineage from primary evidence, test the exact contemplated use and
transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for test authority to collect should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

5. Test authority to train
Distinguish original purpose, model development, fine-tuning, evaluation, retrieval and product
deployment.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a training-use rights schedule. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.
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The principal failure occurs when permission for service delivery is treated as permission for
training. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for test authority to train should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

6. Review copyright status
Classify protected works, databases, compilations, public-domain material and uncertain status by
jurisdiction.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a copyright exposure map. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when copyright exposure is reduced to a binary owned-or-not-owned
label. Reviewers should reproduce the lineage from primary evidence, test the exact contemplated
use and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for review copyright status should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

7. Review database rights
Test investment, extraction, reutilisation, territorial scope and contractual allocation.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a database-rights assessment. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when a valuable corpus carries database-right exposure independent
of copyright. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.
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The decision pack for review database rights should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

8. Review privacy status
Identify personal data, special-category data, children, inferred attributes, pseudonymisation and
claimed anonymity.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a privacy classification register. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when synthetic or embedded forms are assumed to fall outside
privacy law without testing. Reviewers should reproduce the lineage from primary evidence, test
the exact contemplated use and transaction step, identify contradictory clauses and quantify the
operational and financial consequence of any unresolved gap. Scenario values require approved
company, transaction, market and period inputs.

The decision pack for review privacy status should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

Table 1. Data-rights perimeter

Asset layer Primary question Deal evidence

source data lawful access and use contract and collection record

transformation rights preserved or changed lineage log

model asset transferable control weights and terms

output commercial exploitation human and provider record

Illustrative controls require asset-, contract-, jurisdiction-, transaction- and period-specific approval.
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Figure 1. Rights lineage visibility

Values are illustrative indices and require replacement with approved transaction evidence.

9. Evaluate anonymity claims
Assess singling out, linkability, inference, memorisation, extraction and reasonably likely means
of re-identification.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is an anonymity evidence pack. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when a model or synthetic dataset is labelled anonymous without
evidence. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for evaluate anonymity claims should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

10. Map consent scope
Connect the exact notice and consent language to collection, reuse, sharing, training,
commercialisation and transfer.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a consent-scope map. Every material conclusion
should distinguish legal title, contractual permission, technical possession, practical access and
economic contribution.

The principal failure occurs when broad consent labels obscure purpose and withdrawal
limitations. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for map consent scope should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

11. Map licence scope
Capture field, territory, term, users, affiliates, subcontractors, modification, derivatives,
sublicensing and change-of-control terms.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a licence-rights matrix. Every material conclusion
should distinguish legal title, contractual permission, technical possession, practical access and
economic contribution.

The principal failure occurs when a licence supports current operations and fails on deal
completion. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for map licence scope should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

12. Test assignment and change of control
Review assignment consent, deemed transfers, merger clauses, termination rights and cure
periods.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a transaction-trigger schedule. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when the buyer acquires the company while losing a core data right.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for test assignment and change of control should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

13. Review scraping and platform terms
Trace robots signals, access controls, account terms, rate limits, contractual restrictions and
source notices.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a source-access review. Every material conclusion
should distinguish legal title, contractual permission, technical possession, practical access and
economic contribution.

The principal failure occurs when collection methods create breach, circumvention or provenance
exposure. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for review scraping and platform terms should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

14. Review text-and-data-mining rules
Map statutory exceptions, reservations, opt-outs, lawful access and territorial differences.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a mining-rights jurisdiction map. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.
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The principal failure occurs when a single jurisdictional assumption is applied to global collection
and training. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for review text-and-data-mining rules should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

15. Review confidentiality
Identify trade secrets, confidential information, clean-room limits, residuals clauses and
disclosure duties.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a confidentiality contamination map. Every
material conclusion should distinguish legal title, contractual permission, technical possession,
practical access and economic contribution.

The principal failure occurs when training creates an uncontrolled derivative of third-party
confidential information. Reviewers should reproduce the lineage from primary evidence, test the
exact contemplated use and transaction step, identify contradictory clauses and quantify the
operational and financial consequence of any unresolved gap. Scenario values require approved
company, transaction, market and period inputs.

The decision pack for review confidentiality should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

16. Review regulated data
Identify banking, health, telecoms, education, defence, export-controlled and public-sector
restrictions.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a regulated-data constraint register. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.
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The principal failure occurs when commercial rights are accepted without sector-specific
authority. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for review regulated data should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

Table 2. Rights and restriction matrix

Dimension Acceptance evidence Valuation effect

ownership complete chain control premium

licence transaction use permitted scope adjustment

privacy lawful basis and safeguards remediation cost

transfer assignment survives continuity value

Illustrative controls require asset-, contract-, jurisdiction-, transaction- and period-specific approval.

Figure 2. Transferability maturity

Values are illustrative indices and require replacement with approved transaction evidence.

17. Review localisation and transfer
Map storage, access, training, support and onward transfer locations and mechanisms.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a data-location and transfer map. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.
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The principal failure occurs when transaction integration changes the lawful geography of
processing. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for review localisation and transfer should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

18. Trace transformation chains
Record filtering, labelling, augmentation, feature extraction, embedding, fine-tuning and
generation steps.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a transformation lineage graph. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when material transformations break the evidential chain between
source and asset. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for trace transformation chains should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

19. Classify synthetic content
Distinguish simulated, generated, augmented, anonymised, pseudonymous and human-edited
outputs.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a synthetic-content taxonomy. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.
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The principal failure occurs when the synthetic label is used as a blanket rights conclusion.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for classify synthetic content should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

20. Test synthetic-data leakage
Measure memorisation, nearest-neighbour similarity, membership inference and
protected-attribute leakage.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a leakage test report. Every material conclusion
should distinguish legal title, contractual permission, technical possession, practical access and
economic contribution.

The principal failure occurs when synthetic output reproduces source records or protected
expression. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for test synthetic-data leakage should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

21. Test model-output rights
Review human authorship, contractual allocation, provider terms, third-party similarity and
downstream use.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is an output-rights opinion matrix. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.
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The principal failure occurs when projected licensing revenue assumes exclusive rights that may
not exist. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for test model-output rights should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

22. Trace human contribution
Record selection, arrangement, editing, direction, validation and final creative control.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a human-contribution record. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when human involvement is described without evidence sufficient for
the claimed rights. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for trace human contribution should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

23. Assess open-source inputs
Inventory code, models, weights, datasets and content under open licences and community terms.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is an open-source and open-data bill of materials.
Every material conclusion should distinguish legal title, contractual permission, technical
possession, practical access and economic contribution.

The principal failure occurs when copyleft, attribution or use restrictions surface after integration.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.
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The decision pack for assess open-source inputs should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

24. Assess vendor inputs
Review model-provider, data-vendor, labelling, annotation, hosting and tooling rights.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a vendor-rights dependency schedule. Every
material conclusion should distinguish legal title, contractual permission, technical possession,
practical access and economic contribution.

The principal failure occurs when the target depends on vendor permissions that cannot pass to
the buyer. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for assess vendor inputs should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

Table 3. Synthetic-content tests

Test Question Decision output

similarity source expression reproduced exclusion or review

privacy record can be inferred control or retrain

authorship human contribution evidenced rights classification

provenance generation chain retained audit confidence

Illustrative controls require asset-, contract-, jurisdiction-, transaction- and period-specific approval.
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Figure 3. Synthetic-content assurance

Values are illustrative indices and require replacement with approved transaction evidence.

25. Assess customer-derived data
Separate customer ownership, service rights, aggregation rights, benchmarking, training and
product-improvement rights.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a customer-data entitlement map. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when customer data is capitalised as a proprietary asset despite
narrow service rights. Reviewers should reproduce the lineage from primary evidence, test the
exact contemplated use and transaction step, identify contradictory clauses and quantify the
operational and financial consequence of any unresolved gap. Scenario values require approved
company, transaction, market and period inputs.

The decision pack for assess customer-derived data should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

26. Assess contributor and employee rights
Verify inventions, copyright, moral rights, database rights, waivers and post-employment
obligations.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a contributor-rights cure list. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when key transformations were created outside enforceable
assignment terms. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for assess contributor and employee rights should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

27. Build the evidence room
Link contracts, notices, consents, source logs, data cards, model cards, test reports and approvals
to each claim.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a rights evidence index. Every material conclusion
should distinguish legal title, contractual permission, technical possession, practical access and
economic contribution.

The principal failure occurs when management narratives cannot be reconciled to primary
evidence. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for build the evidence room should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

28. Quantify asset utility
Measure coverage, uniqueness, freshness, accuracy, representativeness, performance contribution
and replaceability.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a data-utility scorecard. Every material conclusion
should distinguish legal title, contractual permission, technical possession, practical access and
economic contribution.

The principal failure occurs when volume is used as a proxy for commercial value. Reviewers
should reproduce the lineage from primary evidence, test the exact contemplated use and
transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for quantify asset utility should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

29. Quantify exclusivity
Test rival access, public availability, customer portability, supplier substitution, internal
know-how and enforceability.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is an exclusivity assessment. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when scarcity claims ignore sources available to competitors.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for quantify exclusivity should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

30. Quantify reproducibility
Estimate lawful reacquisition, relabelling, engineering, compute, delay and organisational
learning needed to recreate the asset.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a reproducibility cost model. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when replacement cost excludes time and permission constraints.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for quantify reproducibility should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

31. Quantify revenue attribution
Connect the asset to product performance, price, conversion, retention, margin and renewal
through controlled evidence.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a revenue-attribution bridge. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when all AI revenue is attributed to data ownership without causal
support. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for quantify revenue attribution should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

32. Quantify restriction costs
Model licence fees, royalties, consent refresh, deletion, retraining, filtering, localisation and audit
obligations.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a restriction-adjusted cash flow model. Every
material conclusion should distinguish legal title, contractual permission, technical possession,
practical access and economic contribution.

The principal failure occurs when valuation reflects gross utility without the cost of lawful use.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for quantify restriction costs should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

Table 4. Restriction-adjusted valuation

Driver Required input Model treatment

utility performance contribution incremental cash flow

exclusivity rival access durability case

replacement cost and delay downside floor

restriction fees and cures cash-flow deduction

Illustrative controls require asset-, contract-, jurisdiction-, transaction- and period-specific approval.

Figure 4. Data-asset value gates

Values are illustrative indices and require replacement with approved transaction evidence.
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33. Quantify remediation paths
Cost cure, replacement, exclusion, retraining, indemnity, escrow, holdback and operational
separation.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a remediation decision tree. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when identified defects are treated as equally remediable. Reviewers
should reproduce the lineage from primary evidence, test the exact contemplated use and
transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for quantify remediation paths should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

34. Build the valuation scorecard
Score authority, provenance, transferability, exclusivity, utility, durability, evidence and remedy.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a rights-adjusted valuation scorecard. Every
material conclusion should distinguish legal title, contractual permission, technical possession,
practical access and economic contribution.

The principal failure occurs when a single legal conclusion drives valuation without economic
translation. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for build the valuation scorecard should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

35. Adjust enterprise value
Translate asset contribution, probability-weighted loss, remediation cost, delay and option value
into valuation cases.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a data-rights value bridge. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when data-rights risk remains outside the purchase-price model.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for adjust enterprise value should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

36. Structure deal protection
Align conditions, covenants, representations, warranties, indemnities, escrows, holdbacks and
insurance with identified exposure.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a rights-linked protection schedule. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when generic IP warranties substitute for asset-specific protection.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for structure deal protection should show the management claim, governing
evidence, rights holder, permitted and prohibited acts, duration, geography, transfer mechanics,
synthetic or transformed forms, dependency, exposure, cure, cost, owner and approval. Material
exceptions flow into product scope, integration sequencing, price, working capital, warranties,
indemnities, escrow, insurance, reserves and the investment decision.

37. Design separation and integration
Control data access, model migration, consent boundaries, clean rooms, deletion and post-close
retraining.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a rights-safe integration plan. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when integration contaminates clean assets before rights defects are
resolved. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for design separation and integration should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

38. Create post-close governance
Assign lineage, privacy, IP, product, security, procurement and finance ownership with
monitoring triggers.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a data-asset governance charter. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when the evidence base decays immediately after completion.
Reviewers should reproduce the lineage from primary evidence, test the exact contemplated use
and transaction step, identify contradictory clauses and quantify the operational and financial
consequence of any unresolved gap. Scenario values require approved company, transaction,
market and period inputs.

The decision pack for create post-close governance should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

39. Execute the first hundred days
Sequence perimeter, evidence, high-risk cures, valuation updates, contract actions and operating
controls.
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The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is a 100-day rights programme. Every material
conclusion should distinguish legal title, contractual permission, technical possession, practical
access and economic contribution.

The principal failure occurs when teams pursue exhaustive cataloguing while material deal risks
remain unresolved. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for execute the first hundred days should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

40. Close through evidence gates
Require reconciled lineage, use authority, transferability, tested synthetic controls, valued
restrictions and accountable residual risk.

The controlled record includes asset identifier; source; creator or supplier; collection basis;
jurisdiction; licence; consent; transformation; permitted use; restriction; evidence; owner; review
date and remedy. The immediate deliverable is an accountable data-rights decision. Every
material conclusion should distinguish legal title, contractual permission, technical possession,
practical access and economic contribution.

The principal failure occurs when the deal closes on assumptions that cannot survive audit or
dispute. Reviewers should reproduce the lineage from primary evidence, test the exact
contemplated use and transaction step, identify contradictory clauses and quantify the operational
and financial consequence of any unresolved gap. Scenario values require approved company,
transaction, market and period inputs.

The decision pack for close through evidence gates should show the management claim,
governing evidence, rights holder, permitted and prohibited acts, duration, geography, transfer
mechanics, synthetic or transformed forms, dependency, exposure, cure, cost, owner and
approval. Material exceptions flow into product scope, integration sequencing, price, working
capital, warranties, indemnities, escrow, insurance, reserves and the investment decision.

Table 5. Transaction close gates

Gate Required proof Decision

perimeter assets reconciled scope accepted

authority uses and transfer valid rights accepted

synthetic controls leakage tested residual risk approved

economics restrictions valued price protected

Illustrative controls require asset-, contract-, jurisdiction-, transaction- and period-specific approval.
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Figure 5. Diligence-to-close progression

Values are illustrative indices and require replacement with approved transaction evidence.
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